Scope of Work
2724 12th Ave NW
Rochester, MN  55901
6/29/26 RFP Scope
6/29/26 Revised back door scope
Waiting on Lead Paint Assessment

Exterior 
Gutters
· Repitch gutters on north side for better capture off roof
· Change down spouts so front discharges to front yard and back discharges to back yard
· Evaluate need for 3rd downspout
Front Door 
· Remove and replace main door with fiberglass/partial glazed door 
· New hardware 
· Reuse storm door
· Paint both sides
Back Door
· Remove and replace back door with basic steel entry door
· New hardware
· Reuse storm door
· Paint both sides
Painting
· Re-stain front of house T1-11 panels
· Re-paint garage service door exterior side only
· Re-paint house back door / fill holes with epoxy or bondo (paint both sides)
Concrete
· Replace driveway and approach with concrete
· Seal along new driveway/house foundation
Garage
· wrap service door and oh door jambs
· repair top panel on OH door

Interior
Electrical
· Replace interior back entry door light fixture sconce 
· Replace painted outlets – anything that needs to be replaced has the cover plate removed
· Replace primary bedroom switch
· Replace dining room light switch
· Power for bath fan / install smart switch
· Verify service is adequate
· Power for radon fan
Painting
· Paint hand rail on stairs going to basement
Flooring
· Replace kitchen floor – provide option
Carpentry
· Replace (2) Compromised 2 x 4 roof supports in attic
Plumbing
· Replace washing machine water supply valves and hoses
· Replace softener and discharge line
· Replace vanity top on main level – cracked [24 x 16]
· Reuse vanity faucet
· Main level bathroom vanity drain line – replace accordion style pipe
· Replace drain tite plug in tee at clean out
· Demo dead leg gas line to dryer that is no longer needed
HVAC
· Demo Hood and Seal off old exhaust duct above laundry
· Vent Kitchen Microhood to exterior (use insulated duct) – go up through cabinet
· Install bath fan in main level bathroom 80 cfm above shower (use insulated duct)
· Duct cleaning
Radon Mitigation
· Test results 5.9
· Install active system
Insulation (HIP has already quoted this work)
· Spray foam rim joists and seal up penetrations
· Attic insulation touch up blow
· Air seal around attic penetrations: chimney, vents, etc
· Add baffles to every roof truss channel for better ventilation
Final Clean can be provided by First Homes


First Homes To do
· Change furnace filter – aprilaire 210
· Liebenow foundation evaluation
Replace shower head
Replace door chime
Replace duct with rigid good duct
Lead assessment – to be scheduled once scope of work is finalized
· Sewer line camera inspection – completed 6/18
· Energy Audit – completed 6/16
· Permits closed out
Fix sagging exterior metal soffit
· Check Lead Pipe Map – checked – ok
Put sign on furnace humidifier – do not exceed X % in winter
Tighten heat register screws
· Replace bath register with 6 x 12 white
Schedule window washing
Add lint sock to washer discharge hose
Check sprayer on kitchen faucet
Swap basement bathroom bath fan cover for cover with integrated light Broan
Window Screens Replacement
Cut volunteer trees and spray
Garage Service Door
· Replace garage service door hardware – bronze
· adjust door for proper latching

Back Door
· Replace window trim-FH (measure)
· Replace door hardware with bronze-FH
· Replace weather stripping-FH – materials on site
· Not cost effective
Attic
· Potential moisture / mold issue
· Having Service Restoration evaluated on 6/19
· Mold mitigation completed on 6/26
Foundation Work
· Fix egress window area and add drain
· Replace daylight windows
· Fill cracks in block/mortar
· Sealant at back patio and step areas
· Repair face pops
· Displacement repair at beam
· Provide weather proof cover to daylight window that is blocked off
· Reconnect window well on north side
Landscaping
· Trim shrubs at front
Trees
· Evaluate tree pruning and health
